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Safety Culture Policy of European Power Services Zrt.

SAFETY CULTURE POLICY

The Leadership of European Power Services Zrt. (hereinafter: the Company) is committed to fostering and sustaining of
the Safety Culture in all areas of its activities of the international owned energy project company it manages, is the first
to contribute to encouraging and providing a strong Safety Culture, prioritizing the Nuclear Safety, Safety of personnel
and delivered equipment. To support this, we integrate the requirements of the MSZ EN ISO 19443:2023 standard into
our existing management system.

By issuing the Safety Culture Policy, the Company's Leadership declares its responsibility and commitment to assume
and enforce the role of the main contractor in the engineering, procurement and construction contracts of Nuclear Sector
Projects. All areas of Safety, but especially Nuclear Safety, are a primary consideration in the Company's decision-making
processes and activities. The Company's Leadership provides the necessary resources to guarantee the high level of Safety
Culture at all times.

The Safety Culture Policy and its regulatory documents define the principles according to which the Company develops,
ensures and maintains the conditions and operational practices for the implementation of Nuclear and General Safety.

Regarding the operation and leadership of the Company, the primary consideration in the selection of leaders and
colleagues is professional competences, commitment to the task and the associated responsibility. The tasks and
responsibilities of leaders and employees, as well as the sequence of communication and reporting, are clearly defined
and documented.

During the implementation of the technical tasks, the Company carries out a multi-level supervision and control process
in order to identify the requirements, expectations, and the identification of products and services important related to
Nuclear Safety, to have them accepted and to incorporate them into the technical, design, construction, commissioning
and operational basis of the equipment, facility and service to be delivered, during which we also apply the principle of
differentiated approach.

In order to implement nuclear projects, strengthening our regional presence, the Company works with nuclear sector-
recognized partners who are well prepared, have a high level of expertise and professional experience, whose commitment
to Safety is indisputable and their professional competence is obvious. During the selection of the contracted partners, the
preliminary investigation of their abilities, the assessment of their performance during their activities is based on the
qualification and evaluation based on Nuclear Safety Requirements. The Company sustains relevant supervision, control
of the subcontractors’ activities and the uniform and full enforcement of security requirements against them.

The Company strives for constructive and proactive cooperation with all relevant partners and institutions. Amongst
others the MVM Paksi Atomerdmii Zrt. and the Matra Er6mii. Zrt. are our key partners. We manage the Safety of
operating and construction blocks as a basic principle during the preparatory and executive works, and we cooperate in
site Safety issues.

The Safety Culture is considered as a part of the Company's organizational culture comprising specific values and features
of the Company activities and behaviour of personnel, which describe their attitude to safety. The Company's Leadership
is committed to the development of a strong nuclear Safety Culture: it consistently and definitely expects, promotes and
supports the attitude necessary for a strong Safety Culture at all levels, ensures that its employees recognize and
understand the key aspects of the Safety Culture; ensures qualification maintenance of the personnel, requires all
employees of Nuclear projects to demonstrate responsible behaviour in Safety and to maintain and enhance Safety through
their activities, actions and decisions, while being ready to discuss the guiding practice when it compromises Safety;
controls the practice of operation, its suitability and efficiency with regular self-assessment and continual improvement.

The Company particular attends to the assessment and management of risks, as well as to the evaluation and lessons
learned of external and internal experience related to the activities of the main contractor in the engineering, procurement
and construction of Nuclear Sector Projects.

Anyone can whistleblowing their findings and observations regarding violations and injuries to Safety, which will be
evaluated and investigated without delay at the appropriate organizational level according to their significance, and project
team will be informed about the corrective and preventive measures implemented.
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Budapest, 10 July 2025
Csaba Kiss

Chief Executive Officer
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